oLDME
22 Sonso.

AURANIA
o’ l/ LETTER TO SHAREHOLDERS

@ (416).367-3200

@ info@aurania.com

Aurania Resources Ltd.
8 King Street East, Suite 1800
Toronto, ON, Canada
M5C 1B5

DEAR SHAREHOLDERS, JANUARY 7, 2026

Another year has fleetingly gone by. Now that | am in my sixties, time just
seems to slip through my fingers. In the last few months, | have spent lots of
that time on airplanes, travelling to various mining shows to meet investors and
reviewing our ever-burgeoning number of projects. This last month has seen
me in Corsicq, Italy, Ecuador and Canada, as well as some other locations for
which | am keeping mum. In one of them we potentially have first-mover status
while an unheralded artisanal gold rush is in progress.

As | write this today, the gold, silver and copper prices are all near all-time
highs. When | was a young lad, my first real exploration job was with Goldfields
Mining up in Northern Ontario some 39 years ago. At the time, my boss told me
that anything less than 2 g/t gold (Au) was more or less worthless waste. If we
had a prospect with 1-2 g/t all over it, it was a bust. Today, the prices of
precious metals have zoomed far ahead of inflation, and it will be some time
before mining costs catch up with the in-situ value. The margins are huge and
there are many producers simply coining money.

A higher gold price should lower the cutoff grade — the minimum grade to be
profitable — for many orebodies and converts material that was formerly waste
into resources. Junior explorers should start to feel the love, and in a slow way it
is starting to happen; BUT the investors are focusing on aggregate ounces in
resources and reserves rather than “quality” ounces. /
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Having a couple of million ounces of gold in resources sounds like a lot of
money in a piggy bank, so the usual grifters and touts are out there on the back
of ever-higher gold prices saying XYZ company will soon be tabling takeover
offers. The trouble is that many of these juniors are promoting sub-gram-per-
tonne “orebodies”.

The Major Companies, as ever conservative in their outlook, don’'t trust that
these prices will be any more enduring than the short-lived run up to +$800 per
ounce gold in the 1980’s (For the record, | believe otherwise). With the
unfortunate situation that most of these low grade deposits a.) will be no more
than high tonnage dirt-moving enterprises; b.) they will all be open pit type
targets; c.) consequently, they will be hard to permit and will be lightning rods
for the environmentalists; and d.) so few to none of them are in a position to
capitalize from the current high metal prices and get into production...it just
takes too long to get a mine up and running.

So, the typical junior miner approach of exploring in the hopes of finding a
deposit that will result in a takeover — a rags-to-riches story (which |
experienced myself with Aurelian Resources) is fine conceptually, but don't
expect to be able to capitalize on these super high metal prices. They could
easily fall in half from where they are.
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Let’'s say we have another five good years of metal prices ahead of us, and
then some unforeseen event takes the metal prices back down. In the
meantime, is it possible to put gold bricks on the table and realize these terrific
prices at the refinery?

Forty years ago, when | graduated from the University of Toronto with a BSc in
Geology, changes were underway in the mining industry. Companies like Getty,
Esso and Chevron jettisoned their mineral exploration businesses to focus back
on oil. Tremendous numbers of experienced geologists were let go.

| remember having an interview with Mobil at the University Placement Centre,
when the company representative asked me, “Why do you want to work for
Mobil?” | said, “I want to work in the Minerals Division.” He said, “We don’t have a
Minerals Division. It's the end of the day, let’'s go get a beer.” The brochure at the
Placement Centre was obviously out of date, and this was long before the
invention of the internet so | couldn’t check anything.

When it came to finding geologists for mining companies it was a buyer’s
market, and most took the opportunity to turn their exploration staff into
“consultants” so they wouldn't have to pay severance, pensions, healthcare,
etc.
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Suddenly to have a career in the Earth Sciences was to live a precarious
existence. Other than the companies | have created myself like Auraniag, | have
never had a full-time permanent job.

An extension of this was that some companies entirely disbanded their
exploration group and looked to M&A (Mergers and Acquisitions) for growth
rather than “Organic Growth” through discovery. Junior Companies, which until
then all had aspirations to “grow up” one day to be producers were instead the
seedbed for Senior Producers, to be acquired through friendly or hostile
takeovers should they be lucky enough to find an economic orebody.

Majors want something that will “move the needle” i.e. in a meaningful way
increase resources and reserves of their company. | know dozens of companies
that have found minerals, but not enough to elicit a takeover bid, and there
they sit, stuck.

(There is a point to this rambling | assure you).

Over the past year an idea has been taking shape in my head, aided and
abetted by these massive increases in the precious metal prices. | believe there
is a niche out there just crying out to be occupied. You might be interested in
my thought process here so | will share it with you.
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In 1998, | was a consultant working in diamond exploration and | travelled to
South Africa for the first time to attend a conference.The buzz at the time was a
new mine called “Marsfontein” which was a kimberlite mine owned by
SouthernEra, a Canadian junior company. The kimberlite pipe was a mere 15
metres across, and DeBeers sold it to SouthernEra thinking it was far too small
to “move the needle”. Bulk sampling however showed otherwise, and DeBeers
had to buy back in at top dollar with a bunch of egg on their faces. The mine
paid off the capex in 3.4 days of production; that wasn’'t a misprint, less than
three and a half days of production!!! It was all mined out in less than 2 years. |
tried to get to Marsfontein for a visit, but | wasn't important enough, but there
was d lesson here which stuck with me.

Back in 2012, | visited the Mittersill tungsten mine in Austria near Innsbruck
(image below). This remains one of the most impressive operations | have ever
seen. Today the mine employs the third generation since it was discovered and
built. What is amazing is that the whole mill complex is underground, so that
there are no trucks, no noise and no dust. The mill feed is sent by long conveyor
underground to the mill. Waste rock is used for aggregate, and other than an
innocuous mine portal and small parking lot you would not know the mine is
there. It's right on the edge of a National Park! It showed me that hard rock
mining could be done the right way in Europe; with a small footprint and in a
way that was acceptable to the community.
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Third in my thought process is a presentation | saw at the University of Geneva in 2014 by my
old friend Prof. Jeff Hedenquist. The bottom left of the photo below is from underground at the
Hishikari Mine. This mine has now operated for 40 years with a grade of about 40 g/t Au.

Transitions from porphyry to
epithermal ore environments
Dr. Jeffrey Hedenquist

University of Qltawa, Canada

Monday October 13" 2014

Dr Hedenquist alerted me to the fact that they mine “direct shipping ore”.
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The photo below shows a team of women hand-sorting the ore. They pull
anything with quartz off the belt to be sent to the Sumitomo copper smelter.
The rest is crushed and used for road gravel. Imagine (!!) without the need for a
mill, or tailings ponds this mine is more than coining money! It's like owning
your own mint!

The fourth which entered my thought process is from 2018 when | visited the operations

of Irving Resources on Hokkaido Island in Japan with Jean-Paul Pallier, our VP
Exploration. Inspiration again from Japan! /
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Jean-Paul and | were taken to an outcropping cliff face a stone’s throw from
the ocean, called the “Omu Sinter”. Akiko, the CEO told me that the sinter was
running about 1g/t Au. | told her at the time that you could quarry the stuff, load
it on a freighter and send it straight to the Sumitomo Smelter as flux. The
precious metal could be recovered downstream in the copper refinery.

Maybe she thought this was just another crazy Keith ideq, but it was a number
of years later that she took me seriously.

Last October she made the following press release “250MS-00, was completed
yielding a 41.81 m thick high-silica gold-silver intercept. Silica content averages
an impressive 96.6% and gold and silver grades, 0.54 gpt and 8.7 gpt.

| won't quickly forget this spot because the rocks were covered with poison ivy!!
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So, | guess | have had an epiphany of sorts, and | believe the answer is
“Micromines”. Small, high-grade resource. Small footprint. Even better if you
don’'t need to mine and mill it!

Let’'s look at Corsica and Italy for instance. The object in both cases would be to
recover valuable minerals from already mined waste. Essentially, they are
reprocessing and clean-up projects.

In Corsica the target is sand-sized 1 mm or less magnetic grains on Nonza and
Albo beaches and in the nearshore water. These contain iron, nickel, chromium,
cobalt, gold, platinum and palladium. The two beaches are “synthetic” and
composed of waste rock from the mining operation 1946-1965 that, with total
disregard to the environment, was thrown into the Mediterranean Sea.
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It is documented in the scientific literature that there is a significant “dead
zone” offshore where no seagrass will grow and where the fish and other
marine fauna contain extreme levels of heavy metal (Ni, Co, Cr), which is toxic
to aquatic life. If this were in other regions it would be a SuperFund cleanup site.
In Corsica it is ignored except for a small number of vocal opponents who
claim our activities will lead to turbidity in the water, asbestos pollution, and
biblical plagues of frogs, boils and burning fire from the air. We believe that
eventually intellect will prevail.

Our activities would preserve the beaches as they are, minus the offending
heavy metal particles, and after a season of winter storms and rolling breakers,
you would never know we were there. This project would not require any mining
or milling and would produce a product that could be simply dried, bagged
and shipped. Awaruite, the target mineral, is a nickel-iron natural alloy which
contains no sulphur. To produce nickel from awaruite is to have the Greenest of
Green nickel. With a small Capex we could get this project going once permits
are in hand.
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At Balangero, near Turin, the situation is even simpler. This was one of the
largest open pit mines in Europe which operated 1918-1990 and produced
asbestos. It is a closed site with a monitored perimeter fence.

The site has been administered since 1994 by the RSA stakeholder consortium
of the villages of Corio, and Balangero, the city of Turin, the Union of
Municipalities of Lanzo, Ceronda and Casternone, and the Piedmont Region.
Together they have spent circa 30 million Euros on the site, chiefly engaged in
stopping asbestos fibres from being picked up by the wind and carried into the
towns. They have been extremely successful at knocking down the asbestos
levels to less than 1fibre per cubic litre of air, which is the permissible EU limit.

However, the dry stacked tailings pile of 60 million cubic metres is a problem
because it moves in small increments every time there is heavy rainfall.
Several areas of the pile exceed the “angle of repose” which is the point at
which gravity can make things slide.

Aurania has engaged SRK, the worldwide consultancy group, to produce a
Preliminary Economic Assessment, to see if it is economically feasible to
reprocess this pile — all of which has already been crushed to minus 4 cm -
and recover the iron, nickel, chrome and cobalt it contains.
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This is most probably the largest and “most easily got at” repository of nickel
and cobalt — designated Critical Metals - in the European Union. Again, no
drilling, blasting or excavation has to be done. The material would be ground in
a dedicated and hermetically sealed mill, and metals extracted by gravity and
magnets. No chemicals are needed.

As far as the naysayers are concerned, Aurania will be held to task by RSA.
Protocols to handle asbestos safely have been known for more than 40 years.
At any one moment in time there are probably 100 buildings in the city of
Toronto undergoing renovation and safe removal of asbestos roof tiles,
shingles, or wallboard. At the Balangero site an area is already reserved for
disposal of asbestos waste from demolition.

At present, Aurania has about half a tonne of samples at STEVAL in northern
France “Station experimentale de valorisation des matiéres premiéres et des
substances résiduaires” - Experimental station for the valorization of raw
materials and waste substances for the non-French speakers. We have about
11 months to produce a PFS (Preliminary Feasibility Study) which will be used to
negotiate a commercial agreement. Things will move fast in 2026!
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While we wait to figure out ultimately what we will do with Ecuador (we will start
meetings again with the Gov't once people are back to work in Ecuador, i.e.
third week of January).

We have been taking another look at our sampling results from Tiria-Shimpia
(PbznAg) and Tsenken (CuAg). With silver at circa $2.40 USD a gram, and man
of our field results in the 15-50 g/t range for silver for Tsenken, and up to 710 g/t
for Tirio-Shimpia, the “per tonne in-situ value” starts to become quite
interesting. | made it clear at our last meeting before Xmas that other
jurisdictions where we are working are not imposing crippling fees on us, and
that unless we are credited for exploration expenses against these fees, we will
find it hard to justify restarting the exploration.

The Government of Ecuador is working on a new Mining Law, and so we “hope”
that they take our views under consideration.

One of my proudest moments in the last year is my “elevation” by the Shuar
People to Honorary Chief status. | was presented with a crown, an honorary
sash and a spear.
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/4




AURANIA
LETTER TO SHAREHOLDERS

AURANIA

More than 40 “Sindicos” (elected Headmen and Headwomen of villages on and
adjacent to our concessions) sprung a surprise meeting on me before | went
off to play Papa Noel to more than 600 kids. There were many impassioned
speeches thanking us for all we had done and exhorting us to continue the
exploration. | doubt very much that any other company will be able to generate
as much Good Will in the communities as what we have done over 9 years.

We haven't always seen eye to eye, but today | can honestly say | have mam/

very fast friends here.
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Happy New Year!

Feliz Aflo Nuevo!

Bonne année et meilleurs voeux pour 2026!
Buon Anno!

Yours,
ééé’ e S
Dr. Keith M Barron

President, CEO and Chairman
Aurania Resources Ltd.




